
The webinar will begin at 2:00 pm EDT

Sponsored by the Florida Department of Transportation Office of Policy Planning
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Moderator

Rusty Ennemoser
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Your Control Panel

You will be 
muted during 
this session

Don’t forget 
to click “Send”

Click arrows to 
open or minimize 
control panel

View presentations 
full screen
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Type your questions in this box

Please use this 
box for questions 
and comments
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Performance Summit Panelists
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Preservation 
(May 11)

James Cromar
Broward MPO

Jim Warren
Asphalt Contractors Association

Chris Cochran
Pinellas Suncoast Transit Authority

Environment 
(May 12)

Chris Stahl Department of 
Environmental Protection

Sam Poole 
Urban Land Institute

Julie Dudley
FL Department of Health

Safety 
(May 12)

James Hightower Department of 
Highway Safety and Motor Vehicles

Steve Myers 
Lee Tran

Opening
(May 10) Jim Boxold

Secretary FDOT

Jim Wood 
State Transportation Planning Administrator

Mobility 
(May 10)

Beth Alden 
Hillsborough MPO

Brad Thoburn
Jacksonville Transportation Authority

Michael Stewart
Jacksonville Aviation Authority

Economy 
(May 11)

Mark Bontrager
Space Florida

Tisha Keller
Florida Trucking Association

Natacha Yacinthe
Port Everglades
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Summit Panelists

Beth Alden 
Hillsborough MPO

Brad Thoburn
Jacksonville Transportation 

Authority

Michael Stewart 
Jacksonville Aviation Authority

Keith Chase 
FDOT Consultant 

Facilitator
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FDOT Consultant
Facilitator

Keith Chase
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SUMMIT PROCESS

Panelists
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SUMMIT PROCESS

Panelists Participants

• Ideas 

• Perspectives 

•Questions
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INADEQUATE                                         EXCELLENT
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Mobility Survey Highlights
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Connectivity

Efficiency

Choices

Reliability

Accommodation

Quality
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Mobility Comments
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Change the way we think.
We are losing the mental ability to walk. 
Mobility is for people and not only for cars.
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Mobility Comments

• More active transportation options 
between origins and destinations.

• How are customer needs and demands 
being met?

• Social media surveys
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Hillsborough MPO

Beth Alden, AICP
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2040 Transportation Plan =  Many Kinds of Investments ….. 

Preserve 
the 

System

Reduce 
Crashes & 

Vulnerability

Minimize 
Traffic for 
Drivers & 
Shippers

Real Choices 
for Non-
Drivers

Grow 
Economic 
Activity 
Centers

How can performance measures help us 
target limited resources?
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What can we get if we invest in
Reducing Crashes & Vulnerability?

• Fatality rate continues to be above national average

• 10-years to recover from direct hurricane hit

Level 1 – CURRENT 
SPENDING LEVEL 

CONTINUES, 20 YEARS

• Fatality rate equal to the national average by 2040

• Reduced recovery time from direct hurricane hit

Level 2 – SAFETY 
SPENDING DOUBLES

• Fatality rate % below the national average by 2040

• Greatly reduced recovery time from direct hurricane 
hit

Level 3 – SAFETY 
SPENDING TRIPLES
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2010 2013 Level 1 Level 3

Travel Time Variability: 
How much longer could it take you            

at rush hour?
7 Largest
Counties in FL

Hillsborough -
Arterials

Hillsborough -
Freeways

2.5x

2x

1.5x

Level 1 Level 320132010

• Peak-hour travel time is 
how much less reliable 
than today?

• Hours of truck delay

Level 1 –
CURRENT 
SPENDING 

• Travel time % more reliable 
on major roads

• Reduced truck “hot spots” 
by %

Level 2 –
ATMS 
FULLY 

FUNDED

• Level 2, plus increased 
reliability on freeways

Level 3 –
FWY ATMS 
FUNDED

What can we get if we invest in
Minimizing Congestion for Drivers & Shippers?

EX
A

M
P

LE
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A

M
P
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2040 Plan Performance Measures:

% population and jobs served by…
• Transit LOS A-D
• Walking LOS A-D
• Bicycling LOS A-D

What can we get if we invest in
Expanding Alternatives to Driving?
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What can we get if we invest in
Expanding Alternatives to Driving?

• 3 miles/year trail construction

• Limited evening & weekend bus service

Level 1 – CURRENT 
SPENDING 

CONTINUES, 20 YEARS

• Build trails throughout City of Tampa & major suburbs

• Improve bus frequency, hours, facilities focusing on 
urban and older suburban communities 

Level 2 – COST FROM 
TDP

• Add trails in outer suburbs & rural countryside

• Add circulator shuttles & express routes in lower-density 
and outlying areas

Level 3 – COST FROM 
TDP
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Real Choices When Not Driving – Trails & Sidepaths

240 New Miles
• Hillsborough Greenways 

Master Plan

• Tampa Greenways & 

Trails Plan

• Temple Terrace Trails

• Community Plans

DOWNTOWN



PEOPLE & JOBS

One in 6

Two in 5

PEOPLE & JOBS

Almost half

Almost 2/3

Real Choices When Not Driving – Transit Level of Service

Financial 

Scenario 1

Frequent Service

Somewhat Frequent

Financial

Scenario 8a
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Imagine 2040.org
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Investment Programs:  Low, Medium, or High? 
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Low
16%

Medium
51%

High
33%

Preserve the System 
1964 responses

Low
25%

Medium
47%

High
28%

Reduce Crashes & Vulnerability
1921 responses

Low
26%

Medium
40%

High
34%

Min. Traffic for Drivers & Shippers
1920 responses

Low
34%

Medium
32%

High
34%

Real Choices When Not Driving

1886 responses
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Preserve the System

• Roads repaved every 17 years on average, meeting standards

• Aging bridges and buses replaced on time

Reduce Crashes & Vulnerability

• Complete streets & intersection projects: crashes drop 21-50%   

• Low-lying major roads usable 6 weeks after a Cat. 3 storm

Minimize Traffic for Drivers & Shippers

• Intersections work 17% better, and freeways 10% better

• Two new RR overpasses remove 10-hour daily road closure   

Real Choices when Not Driving

• Add 240 miles of trails & sidepaths by 2040

• Frequent bus service for 46% of people & jobs,                                           
somewhat frequent service (every ½-hour) for 64%

Performance of One-Cent Sales Tax Scenario

Level 3

Level 2 ½ 

Level 2

Level 3

Level 3

Level 3

Level 3

Level 3
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Next Step: The T.I.P.
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Jacksonville Transportation Authority (JTA)

Brad Thoburn
bgthoburn@jtafla.com

26

mailto:bgthoburn@jtafla.com
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Strategic Plan

Blueprint for Transportation Excellence
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• Long-term vision

• Roadmap for success

• Strategic initiatives

• Goals, Objectives & 
Strategies

• Annual Work Plan

• Performance Report
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Strategic Goals

Agency 
Strategic 

Goals

Excellence in 
Customer 

Service

Enhance 
Overall 

Effectiveness 
& Efficiency

Solidify Long-
Term 

Financial 
Stability

Increase 
Mobility 

within our 
Community

Provide a 
Safe & Secure 
Environment

Develop the 
Skills of 

Authority 
Employees

28



JTA Enterprise Metrics Management System (JEMMS)
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Outcome-oriented metrics

Minimums, targets & stretch goals

Weighted point system 

Scorecards & Dashboards

Multi-level analytics 

On-going evaluation
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JEMMS

30
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Mobility

Key questions for assessing Mobility: 

Can people access the system?

Does the system take customers to their desired 
destinations?

Does the transportation system get people where 
they need to go in a reasonable amount of time?

31
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Mobility

Deliver accessible transportation choices providing 
mobility throughout the community.

32
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Mobility

• Transit Access

• Route directness

• Regional partnerships

• % ADA accessible stops

• Average Load

• Average Headway

• On-Time Performance
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PANELIST QUESTION

How can transit agencies be 
more involved in FDOT’s 
performance reporting?

34
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Jacksonville Aviation Authority

Michael D. Stewart
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Commercial Airports in Florida
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General Aviation Airports in Florida
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• 1 to 15 Million

• Over 15 Million

Florida Commercial Airports

• Ranked by total passengers enplaned in 2014

38
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Florida Commercial Airports

• Ranked by total passengers enplaned in 2014
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• Under 1 Million
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Florida Commercial Airports

• Ranked by total 
passengers 
enplaned in 2014

40

• Under 1 Million

• 1 to 15 Million

• Over 15 Million
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Facilitator

Keith Chase
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Next Steps

For your ideas, input, 
and ownership

Moving forward

• FTP

• Performance

Considering 
Summit Results

Florida	
Transportation	

Plan
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Moderator

Rusty Ennemoser
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Next Summit Webinar

TUESDAY WEDNESDAY THURSDAY

May 10 May 11 May 12

10 AM Opening Economy Environment

2PM Mobility Preservation Safety

May 25

2 PM Results
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Recording

Recording

Recording

Recording

Recording

Recording

Report

Report

Report

Report

Report

Recordings – FDOTperforms.org 
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Mobility Performance Summit
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